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ORGANIZATIONAL

BACKGROUND:

Equipo de Formación, Información y Publicaciones (EFIP) is a private, non-governmental organization (NGO) founded in 1972 by a small team of youths interested in responding to the growing need for employment and educational services among the urban youth of Venezuela.  EFIP, which attained legal status in 1976, has focused on providing youths with information and training in education, community development, and employment through a series of integrated programs over the last twenty years. Among its most successful initiatives have been the effort to link unemployed youths to specific industries suffering from a lack of labor (textiles, building maintenance, and others); promoting the systematic and sustainable preparation of neighborhood development plans in several of Venezuela’s major cities; and establishing a youth employment agency in Caracas that has found work for over 3,000 people.  In another of its major programs, the group has participated in the creation of over 430 youth-run microenterprises.  EFIP is governed by a board of directors who are elected from each of the social sectors.  Directors serve for no more than four years and are responsible for presiding over the administrative and operational aspects of the organization.  EFIP has worked with such groups as the International Youth Foundation and the Manos Unidas Foundation of Spain.

PROJECT

DESCRIPTION: 
EFIP will improve the standard of living of approximately 450 low-income youths in the Municipality of San Francisco de Zulia through job training and placement.  EFIP will train youths in the practice and theory of a variety of trades ranging from metal working to air conditioner repair and will place youths who are between the ages of 16 and 24 in apprenticeships in their chosen field.

Through a series of five training groups, EFIP will teach youths the basic skills necessary to work in one of several highly employable trades including automotive repair, electrical work, and carpentry. Training will be conducted through some 30 workshops and will cover the practical skills needed to work in the vocations.  EFIP will also provide remedial academic classes to raise each of the participating youths to a level that ensures overall success in the program and in future employment. In addition to classes in basic mathematics and arithmetic, reading and writing, and general study skills, EFIP will offer the youths classes in personal skills such as health and hygiene, self-esteem, conflict resolution, and civics. 

In order to provide the students with practical experience in their trades, EFIP will work in partnership with a network of 150 local microentrepreneurs to place the youths in apprenticeships.  The apprenticeships will provide each youth with a professional mentor as well as a direct link to a professional network of potential employers. EFIP will provide technical support and counseling to the microentrepreneurs so as to facilitate their interactions with the apprentices and to improve their mentoring skills. EFIP will hold regular meetings to bring the mentors together to discuss ways to improve their relations with the youths and to address difficulties as they emerge.  During the three years of the project, EFIP will also work continuously with the youths’ families to win the support of parents and other family members and to improve conditions at home.  EFIP believes that the cooperation of the family and a stable home environment are critical to the youths’ ability to succeed.  Ultimately, EFIP will provide 450 youths with viable professions and improved incomes as well as personal skills that will enable them to perform their jobs more effectively and contribute to their community. 

The IAF will provide funds for youth training and remedial educational activities, training equipment and materials, mentor and apprentice workshops, salaries and honoraria, and administrative costs, as well as community and family outreach expenses.  EFIP will provide funds for project salaries, travel costs, equipment, and some fixed administrative costs.  Petróleos de Venezuela, S.A. (PDVSA) will contribute funds in each of the categories covered by the IAF.   Participating microentrepreneurs will provide in-kind contributions of tools, facilities, and food as well as funds for trainers and dissemination.



