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PROJECT ANALYSIS & REVIEW

“Capacitacion en Oficios bajo la modalidad de Inserción Laboral para Jóvenes Desocupados del Municipio San Francisco de Zulia”

Equipo de Formación, Información y Publicaciones (EFIP)

VZ-182

I.
Introduction 

This proposal has been prepared by the Equipo de Formación, Información y Publicaciones (EFIP) to train and find employment for 450 youths in the municipality of San Francisco de Zulia.  The youth (between the ages of 16and 24) live in the poorest communities within the city and are both unemployed and not attending school.  Many of the youths were born and raised in the San Francisco vicinity and are challenged by difficult social conditions as well as their economic predicament. 

In this project, EFIP plans to work with local microentrepreneurs to secure apprenticeships for the youths and train them in viable trades.  Some 100 microenterprises have been identified as interested in participating and have at some time set aside spots for apprentice workers.  The vast majority of microenterprises are involved in trades whose skills are highly sought not only on regional but a national level. 

The municipality is located about 10 miles south of Maracaibo and has experienced a large influx of lower income residents from the main city seeking to find cheap housing and employment.  The town is home to 2 beer producing plants and a variety of companies that have supported the oil industry that is traditional to the area.  

The microentrepreneurs selected for the project will all be local businessmen who were also trained through the apprentice system.  In addition to the skills required to work in a trade, each participating youth will be part of a comprehensive instruction process that will provide them with the personal and interpersonal skills required to succeed over the long term.   Each youth will be imparted with the initiative, the confidence and energy to grow and mature as an individual as well as a tradesman.

II. Expected Outcomes/Results

Through its comprehensive project, EFIP plans to achieve the following outcomes/results:

· 450 youths (16 to 24 years old) in the municipality of San Francisco trained in a useful and viable trade.  The trades are in significant sectors with excellent prospects for employment.

· Encourage the same youth to re-enter the formal education process by providing the personal and study skills needed to succeed in this endeavor.

· Work with microentrepreneurs in the area to train and retain employees of the highest quality to work in a variety of high-skill trades.  This is important because it links an identified need for mechanics, metal workers, carpenters and other professions with a large pool of available and willing trainees.

· Establish a network between the microentrepreneurs, the municipal government, and the community to find solutions to the serious problem of youth unemployment in San Francisco. 

III.
Project Description/Activities

This 3-year project will build on the 5-year presence of EFIP in the Maracaibo area.  The project will select youths through an interview process and testing process to place them as an apprentice in one of a number of small businesses.  The areas of specialization range from electrician to air conditioning repair.  The selected youth will work in the field of his choice and will be trained by the microentrepreneur for a term of no more than six months.  Students will be versed in the practice and theory of their chosen trade and the business owner will take the role of mentor and instructor giving the youth a view of professional conduct in its full meaning.  At the end of the apprentice period, the student will have acquired the skills to be employed at any workshop in that field.  In addition to the work as an apprentice, each student will be enrolled in a “formal” schooling curriculum geared to make up any deficiency in writing, and mathematics that would hinder his professional growth.  This coursework also includes a significant classroom component to enhance the apprentice’s personal growth (self-esteem, hygiene, etc.) aimed at helping each individual achieve long-term success.  Specific activities and objectives are:

· Promote the project more comprehensively among the community, local businesses to sensitize them on the extent of the local economic crisis.

· Select and train youths in solid income-generating activities while improving their ability to function in the work force.   In addition, provide some guidance to youths that are not selected to participate.  This involves sending them to other programs or suggesting training for later participation in with EFIP.

· Reinforce the local mechanisms through which the youths are trained and drawn out of the ranks of unemployment.  There is an established need for tradesmen in a variety of fields but precious few ways for the very poor to access the jobs.

· Recruit the youth’s families through the community groups to help ensure their continued participation in the program and their ultimate success. 

· Work with community groups to design and implement youth employment schemes.  Establish an information clearinghouse for the communities to let them know of other available resources. 

· Provide technical support to the local entrepreneurs as needed.  This may include trade specific activities or information or may have more to do with instructional skills. 

IV.
Partners

EFIP dates back to 1972 and throughout its history has forged links with Venezuelan and international organizations including the IYF, UNESCO, and the Agencia Española de Cooperación.  EFIP works primarily with youths with a focus on socio-economic issues.  EFIP has worked to promote youth employment as well as to support initiatives to encourage children and youths to stay in school.  EFIP founded the first youth oriented employment agency in Venezuela back in 1996.  EFIP has also been instrumental in studying and promoting the growth of youth owned and operated microenterprises. 

This project is graced with the enthusiastic involvement of the local small business community.  Many of the owners were trained as apprentices and have indicated a will to “give back” to their communities and their trades.  While loosely organized according to specialty, there is no one organization that represents microenterprise in the San Francisco area.  A majority of the companies now involved with the EFIP project were informed of the project through word of mouth.  As the project has won the respect of the community, local businessmen have actually approached EFIP to participate. 

The municipal government has expressed interest in participating but has limited funds to do so.  One objective of the project is to have local government establish policies that focus on youth employment issues (and leverage national funds).

V.
Project Feasibility

Financial feasibility.  Total costs are reasonable for a project of this type with a significant instructional component.  IAF is asked to contribute 25.5% of total costs while EFIP is contributing 11.0%.  PDVSA is also participating financially in the project, while local small businesses are contributing significant amounts of in kind support (38.0%).  Given the 450 direct beneficiaries and the long-term ramifications of the activities, this project is an effective use of funds.

Organizational capacity. EFIP has well over 25 years of experience in youth employment issues. The group has built an extremely strong reputation working with local groups receiving the endorsement of the public and private sectors.  Currently, the group has a major presence in 5 Venezuelan states and has proven its youth employment methodology in Caracas and Zulia.  In terms of this project, it is important to point out that EFIP has been working with the private sector in San Francisco for almost 4 years.  Some 250 youths have been trained in a variety of trades and at least 10 have established their own companies.

Technical feasibility.  This project is marked by strong participation from the private sector.  Each of the small companies visited exhibited technical proficiency it is field.  EFIP itself has conducted youth training workshops for at least 20 year and has experience managing large-scale projects. EFIP maintains contacts with other youth-oriented groups to refresh its methodologies and share new ideas.

VI.
Sustainability

EFIP has designed this project to provide long-term benefits to very distinct group of beneficiaries.  In approaching youth employment in a comprehensive manner (providing not only technical skills but personal ones as well), EFIP seeks to ensure that youths who go through this project will not only provide a livelihood for themselves but also have the potential for launching their own job-generating businesses. 

VII.
Summary of Issues

· The project is very clearly defined, built on prior experience and replicable to other regions with similar profiles.  The participation of the beneficiaries and the private sector is strongly evident in the planning and implementation of the project.

· The project promotes the establishment of links between two major forces in the area; unemployed youths and a business community looking for labor.  

· EFIP is a very experienced and capable organization that has established a strong reputation at the national level.  What is more, the group has previous experience in this type of project in this region. 

· EFIP is a former grantee (VZ-132).  The group received US$ 33,330 in 1995 to work with 2000 youths in Caracas through the creation of a job placement and referral agency.  A review of the previous project file indicates that the organization met the reporting requirements and executed the project activities to the satisfaction of the Foundation.

VII.
Recommendations

This project capitalizes on EFIP’s well-established links to the small business sector in San Francisco.  EFIP’s experience and reputation as well as its strong links to the local community augur well for the project’s success.  The project enjoys the broad-based support of the private sector and focuses on concrete benefits for an identified community.  I recommend this project be funded.
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	PROJECT

OBJECTIVES
	NUMBER OF BENEFICIARIES
	BASELINE DATA
	ONE YEAR LATER
	TWO YEARS LATER
	PROJECT END

	Train youths in viable trades. 
	450 


	0


	150
	300
	450

	Job placement for youths 
	450


	0
	150


	300
	450



	Youths and families sensitized to impact of training and education and employment
	450 Direct

2700 Indirect 
	0

0
	150

900
	300

1800


	450

2700

	Encourage youths to seek more education and training
	450
	0
	150
	300
	450
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