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ORGANIZATIONAL

BACKGROUND:
The Asociación Civil para el Desarrollo Social Andino y la Investigación Interdisciplinaria (ADESA) was founded in 1993 and received its legal charter in May, 1994. Its objective is to contribute to the well-being of the indigenous Andean peoples through the participatory design and implementation of environmentally sustainable development projects.  It has provided technical assistance and material support for demonstration projects implementing appropriate and alternative technologies that are environmentally sustainable and also validate the heritage of the indigenous Andean people.


ADESA is a non-profit civil association governed by a three-member council of directors elected at the annual general assembly of its membership.  All program staff are bi-lingual and provide training and technical services in health, natural resource conservation, agricultural extension, artisanal production and marketing, and organizational development.  Past support has been provided by the British Embassy, Womenkind Worldwide of the United Kingdom, the Canadian-Peruvian Matching Fund, and the Cusichaca Trust of Great Britain.  

PROJECT

DESCRIPTION:
ADESA, over a three-year period, will provide training, technical assistance and material resources to 1,054 indigenous families in thirteen communities in the District of Ollantaytambo.  The project has four principal objectives.  First, it will rehabilitate traditional hillside agriculture infrastructure. Second, it will assist the communities in the implementation of sustainable organic agriculture to enhance nutritional and market value of local farm production. Third, it will provide leadership training with special emphasis on improving women’s capacity to take a more prominent role in local organizations.  Finally, it will establish an on-going technical support service for local indigenous communities.  




The communities will reestablish 355 hectares of agricultural terraces and construct 14.1 kilometers of irrigation canals. More than 100 hectares of erosion-prone hillside areas will be reforested.  Approximately seventy demonstration and pilot activities will be conducted to provide training in composting and organic fertilizer production, small-scale livestock management, diversified organic gardening, and marketing of organic produce.  Fifteen workshops will provide training to 450 farmers, mostly women, in leadership skills, micro-enterprise management, and natural resource maintenance.  ADESA will provide technical assistance in civil engineering, agronomy, and organizational development to both individual farmers and communities for the entire grant period.     




IAF funds will be used to finance salaries, construction costs, training events, tools and equipment, and material costs directly associated with project activities. ADESA will cover additional salaries, training materials, production costs, and administrative support costs.  The local communities and the municipal government will provide land and in-kind resources for the production activities to be conducted as part of the project.    




