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ORGANIZATIONAL

BACKGROUND:

The Fundación Orlando Robleto Gallo (FORG) is a civil association that was founded in 1988 and obtained its juridical status in 1990.  FORG's mission is to assist low-income farmers to establish grassroots organizations that can assume the double challenge of promoting sustainable local development and environmental recuperation.  FORG's primary activities consist of providing training, technical assistance, credit, and environmental conservation programs to low-income rural communities and organizations.

FORG's past work has included the training of more than 300 community leaders, training of campesinos in sustainable agriculture and soil conservation, the provision of microcredit, and the construction of energy-efficient stoves that have reduced firewood consumption by 50% in 8,000 homes.  FORG has established and managed 20 nurseries, which have forested over 500 plots of land and distributed over 400,000 plants.  FORG has also established and managed several credit systems, a recent example being a program that provided nearly 100 microcredit loans to women enabling them to establish pork farms and aviaries and more than 70 loans to small-scale farmers for restoring ecosystems.  FORG has conducted training in conjunction with three universities in environmental conservation, benefiting more than 300 local leaders.  FORG currently has operations in one of the geographic areas affected by Hurricane Mitch.

FORG is governed by a general assembly that appoints a board of directors.  The board of directors, in turn, selects an executive president to manage the organization and a secretary to oversee compliance and administration.

FORG has received financing from international donor organizations such as NOVIB-Holland, the Japanese Embassy in Nicaragua, the European Union, the Inter-American Development Bank, OXFAM-Quebec​Canada, the Instituto de Desarrollo Rural (IDR), and the Government of Nicaragua.

PROJECT 

DESCRITPION:

FORG will help low-income, rural Nicaraguans affected by Hurricane Mitch recover productive capacity, and prevent future environmental disasters, by implementing activities in four principal areas.  FORG will create a local development network, by providing training in community organization and administration to community development cooperatives and technical assistance in leadership, administration, and institutional management; and by promoting exchanges and carrying out workshops with other cooperatives.  FORG will enable approximately 100 microenterprises to begin functioning by providing training, technical assistance, and credit.  FORG will provide training and technical assistance for over 80 men and women entrepreneurs in the topics of sustainable agriculture and conservation, designing training manuals and testing them on the new microenterprises, and subsequently identifying interested and experienced farmers and training them in sustainable methods of food production, establishment and management of community nurseries, soil conservation, and production and use of energy-efficient hearths.  This training will be augmented by technical assistance given by promoters and extensionists, using five demonstration plots, and by establishing a center of integrated environmental development.

FORG will establish a community development bank for supporting productive and commercial activities, making loans for supplies at market rates (approximately 24%).  Loans will average US$200 and will range from US$100 to US$600. At least 60% of all loans will be provided to women.  Approximately 50% of the loans will support agricultural activities and the remaining 50% will focus on commercial enterprises.

FORG will establish and equip offices for the use of small credit committees comprised of local members.  FORG will use the committees to determine the credit worthiness of loan recipients in order to provide small loans to 800 small-scale farmers.  Loans will enable loan recipients to improve productive agricultural, commercial, and service activities, focused on the goal of increased family income.  FORG will provide technical assistance to the credit committees in administration and bookkeeping, and will later seek external assistance to conduct training that will improve the performance of the local credit system. 

FORG will carry out two evaluations, conducting one after the first semester and a final one after three years.  As a direct result of project activities, it is anticipated that over 800 families of small-scale farmers will be able to recover levels of productivity destroyed as a result of Hurricane Mitch and take major steps towards decreasing future environmental damage.

IAF funds will capitalize the loan fund and provide training and technical assistance and funds for conservation activities.  IAF funds will also cover a portion of salaries, administration, and transportation costs.  FORG will cover partial salaries and administrative costs.  Beneficiaries will provide labor, land, and part of the tools.  The municipality of Villa El Carmen will provide a consultant.

