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INTER-AMERICAN FOUNDATION (IAF) COOPERATIVE AGREEMENT


MEXICO


ME-415

GRANTEE:

Fundación Comunitaria de Oaxaca, A.C. 

ADDRESS:

Guerrero 311




Col. Centro




Oaxaca de Juárez, Oaxaca  CP 68000

TYPE OF 

ORGANIZATION:
Non-profit, civil organization

FUNDING:

IAF*
   
$503,000




GRANTEE
  488,300







OTHER             32,100




TOTAL 
$1,023,400       




* Congressionally Appropriated Funds

DURATION:

Three years

DATE GRANT AGREEMENT 







SIGNED:  December 7, 1998







AMENDMENT 1:  September 24, 2001

ORGANIZATIONAL

BACKGROUND:


The Fundación Comunitaria de Oaxaca (FUNCOM) is a non-profit, civil organization legally constituted in 1996. FUNCOM is governed by a 15-member board of directors, which includes representation from the business sector and from local civic organizations. FUNCOM’s mission is to contribute to the improvement and development of the quality of life of the Oaxacan people through the support and active, committed participation of  three sectors of society: government, business, and community organizations.   FUNCOM specializes in responding to critical human needs of the Oaxacan community by addressing issues regarding children, youth, women, and indigenous populations.  
PROJECT 

DESCRIPTION:

FUNCOM will carry out a project to promote cooperation among business, government and community organizations to address critical needs of low-income groups in Oaxaca, and to mobilize and channel local resources to support sustainable grassroots development projects.  To accomplish these two objectives, FUNCOM will establish a local development fund to leverage resources to finance small projects in the areas of education, health, and income generation and employment carried out by local community 
organizations and benefiting children and youth, women, and indigenous populations. FUNCOM will also provide training support in the areas of needs assessment, planning, project management, administration, and resource mobilization.  

Projects receiving support from the fund must be technically feasible; demonstrate collaboration between at least two of the previously mentioned sectors of society; promote sustainable solutions to address locally identified  needs; and yield measurable results.  Approximately 36 grants will be disbursed at an average of US$10,000 per grant.  In addition to providing an in-cash contribution of US$150,000, FUNCOM will mobilize an additional  US$2,260,000 from third-party sources to capitalize the local development fund within the three years of the project.

To implement this project, FUNCOM will carry out a series of seminars, round table discussions, and meetings in the region to promote a culture of philanthropy and to raise additional resources for the development fund.  FUNCOM will establish a data base to track project results.  In addition, FUNCOM will identify, analyze, and disseminate lessons learned and success factors from at least 15 projects supported by the local development fund to demonstrate to potential donors the value of the fund’s activities.  Finally, FUNCOM  will hire independent consultants to periodically evaluate progress of the project.

This project will result in a local development fund which will provide grants for development projects in the areas of education, health, and income generation to benefit children and youth development, women, micro-regional development projects, and to strengthen the management capacity of community organizations. The project will improve the quality of life and supply basic needs to over 720 low-income families.

IAF funds will be used to cover consultant costs, operational and training costs and a small portion of salaries and will be used to capitalize the local development fund.  FUNCOM will cover salaries and consultant fees, equipment operation and training costs and will contribute to the local development fund.
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