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ORGANIZATIONAL

BACKGROUND:      
The Fundación Hondureña para la Protección y Conservación de Cayos Cochinos (FHCC) is a non-profit environmental foundation which obtained legal status in 1993. FHCC was established by a group of 20 large private sector businesses from San Pedro Sula, the industrial capital of Honduras, with substantial support from the Swiss-based Avina Foundation. FHCC’s objective is to conserve the Cochinos Keys Biological Reserve, a small archipelago of coral islands and reefs covering an area of 75 square kilometers approximately 10 Kilometers from the north coast of Honduras. FHCC’s principal activities are to oversee scientific research, work in collaboration with government and other entities to develop and carry out a management plan for the Reserve, and to support community development activities in and around the Reserve.  FHCC was instrumental in obtaining formal legal recognition of the Cochinos Keys as a Biological Reserve in 1993 and established an initial management plan in collaboration with the Smithsonian Tropical Research Institute.


The FHCC is governed by a local board of directors which selects and oversees an executive director and small staff. FHCC’s work is supervised by the Commission for the Restoration, Protection and Sustainable Development of Cayos Cochinos, established in 1993 by Presidential Decree.  


Since 1993 FHCC has raised over US$3 million from the Honduran private sector and the Avina Foundation for its activities.

PROJECT

DESCRIPTION:  
FHCC will improve the sustainable conservation of the Cochinos Keys Biological Reserve by addressing the development needs of local communities that have traditionally lived and fished in and around the Reserve - East End, Chachahuate, Bolaños, Rio Esteban, Nueva Armenia, and Sambo Creek. FHCC will first complete and analyze participatory consultations and assessments that have taken place regarding community priorities. FHCC will then sign formal written agreements with the communities to jointly implement community projects and training to improve the education and health, and increase the incomes of the estimated 500 community residents. Community projects and training will focus on income generation, fish marketing, project management, fisheries and environmental management, health, sanitation, potable water, emergency first-aid, communications, navigation, and other priority areas as identified.  

 
FHCC anticipates that project activities will increase incomes, improve sanitary and nutritional conditions, improve health and education indicators, increase community organizational capacity, and strengthen the natural resource base of the Cochinos Reserve. By addressing local development needs and involving surrounding communities in the management of the Cochinos Reserve, the project will contribute to the social as well as the ecological sustainablilty of the Reserve. It is anticipated that the project will serve as an example of private sector investment in sustainable community development to be replicated elsewhere.  


IAF funds will be used to cover a portion of the costs for salaries, training, community projects, administrative expenses, travel and per-diem, management of the Biological Reserve, and project dissemination. The communities will contribute time for training courses and local resources for community projects. FHCC will cover the costs of managing the Reserve as well as a portion of the costs of salaries, administrative expenses, travel and per-diem, and project dissemination.




