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ORGANIZATIONAL 

BACKGROUND 





The Fundación Nacional para el Desarrollo (FUNDE), a private, non-profit, research and policy analysis foundation, founded in 1991, develops and promotes alternative development strategies to improve the lives of El Salvador's disadvantaged population. FUNDE’s principal activities are to evaluate and promote El Salvador’s National Reconstruction Plan and to work with municipal governments within the context of local development.  FUNDE organizes seminars related to its research interests and publishes a magazine and a series of articles known as Alternativas para el Desarrollo (Alternatives for Development).  FUNDE’s local development work in Nejapa has been closely studied by El Salvador’s Social Investment Fund, the United Nations Development Program’s (UNDP’s) Urban Development Program, and the German Cooperative Agency’s (ETZ) development program.

    


FUNDE is governed by a general assembly and is comprised of 22 professional associations, public interest groups, cooperatives, and non-governmental organizations (NGOs).  

    


FUNDE has received financial support from the North-South Institute of Austria; Netherlands Organization for International Development Cooperation (NOVIB); Oxfam America; Oxfam U.K.; Terre des Hommes of France; Desarrollo y Paz Canada; the Danish Embassy in Costa Rica; Community Aid Abroad of Australia; the Ford Foundation; International Development Research Centre (IDRC) of Canada; Humanistic Institute for Cooperation with Developing Countries of (HIVOS) Holland; Intersol Austria; Iniciativa Cristiana of Germany; the United Nations Development Program’s PRODERE Project in El Salvador, and the Inter-American Foundation (Grant ES-158).

PROJECT 

DESCRIPTION 

In cooperation with the municipal governments of Soyapango and Nejapa, FUNDE will demonstrate the feasibility and effectiveness of local development activities for improving the quality of urban life.  In each municipality, FUNDE will organize and consolidate local development councils composed of municipal government, private sector, and civil society representatives. It will work with these councils to develop local development strategies and to mobilize resources to address health, education, water, street and road, solid waste, and ecological problems.
To obtain these results, FUNDE will organize workshops on The Methodology of Local Development (40 FUNDE staff), Participatory Planning (120 leaders and municipal staff of Soyapango), Grassroots Development Framework (60 representatives of municipalities, NGOs, local leaders), Local Economic Development (30 businessmen, municipal and NGO staff of Nejapa), and Local Development in Soyapango (50 local leaders, municipal and NGO staff). FUNDE will also organize three fora on micro-regional development for 300 representatives of civil society, and the public and private sectors of the San Salvador metropolitan area, and one forum for 120 representatives of the three sectors on urban and suburban development in El Salvador.
FUNDE anticipates that project activities will result in active and effective development councils in Soyapango and Nejapa.  These councils will ensure that the US$8 million of federal funds destined for Soyapango and Nejapa over the next three years will be used to address the communities’ priority health, education, water, street, and environmental problems, benefiting over 100,000 low income residents.  FUNDE will publish documents, articles, books, and videos that promote learning on local development strategies, indicators, and methodologies. FUNDE will also publicize project experience through publications and fora and contribute to the formation of national policies that create favorable conditions for the implementation of local development strategies
IAF funds will be used to cover a portion of salaries, administration, training, and dissemination activities. FUNDE will contribute funds to cover a portion of salaries, administration, training, and dissemination activities.  The municipalities of Soyapango and Nejapa will finance the project’s local development fund.




