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AMENDMENT 1: 

ORGANIZATIONAL

BACKGROUND
The Fundación Mujer y Familia Andina (FUNDAMYF) is a grassroots support organization which was organized in 1992 and chartered in 1994. FUNDAMYF's membership of professional economists, sociologists, anthropologists, engineers, educators and lawyers provide services in their related fields to help local government entities address economic and social needs of the poorest sectors of their residents.  FUNDAMYF has assisted municipal governments in the preparation of development surveys, formulation of action plans, presentation of courses, seminars, workshops, and forums based on the action plans. FUNDAMYF also promotes the participation of women in all aspects of the development process.


FUNDAMYF is governed by a Board of Directors elected annually at the General  Assembly of its membership.  It has received financial support from the Canadian Fund for Gender and Equality, the Dutch Embassy, UNICEF, and the Municipalities of Morona and Huaquillas.  

PROJECT

DESCRIPTION
Over a three-year period FUNDAMYF will coordinate a series of activities with the Municipality of Huaquillas and the Frente Democratica de Mujeres de Huaquillas to establish a series of local development services directed at the economically marginalized families of the municipality.   Each of these services will be institutionalized with one of the local partners so that it may continue on a sustainable basis after the completion of this project.




The activities to be undertaken include: the use of participative diagnostic surveys of neighborhoods when generating an information base from which development plans are generated; the implementation of “cabildos populares” , open town meetings,  in the formulation of a development strategy for the neighborhood; the creation of instruments and channels of communications for the dissemination of information relevant to the local development process; the establishment of vocational and technical training events to prepare local residents for employment opportunities, whether as a proprietor or employee within an enterprise; the execution of feasibility studies and pilot projects to measure the viability of a variety of specific economic endeavors; and, the creation of a credit fund to provide loans to small groups and individuals capable of operating a small-scale business within the community.




An overarching process taking place throughout the project is the establishment of a Department of Community Development within the Municipality’s governmental structure.  By the completion of the project this department will have a profession staff and be following an strategic plan formulated through the participative approach implemented during the project.  Although directly under the management authority of the alcalde, the Department of Community Development will refer to an Asamblea Cantonal as an advisory body consisting of delegates from each of the municipal neighborhood.


IAF funds will be used to finance salaries, two computers, a vehicle, training and transportation expenses, and capitalize the loan fund.  FUNDAMYF will finance a portion of the salaries and training expenses.  The Municipality and other local contributors will finance administrative expenses, a portion of the salaries, feasibility studies and a small contribution for production expenses.          




