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FUNDAMYF



INTER‑AMERICAN FOUNDATION


GRANT NO. EC‑373

This Grant Agreement ("Agreement") is between:

Grantee Name:

Fundación Mujer y Familia Andina (hereafter   FUNDAMYF  or "the Grantee")
Street Address:
Avenida 10 de Agosto y Riofrío, Edificio UCICA, Noveno Piso, Quito, Ecuador, 
Office Telephone Number:
(593) 2‑542‑489
a grassroots support organization, organized under the laws of Ecuador, and the Inter‑American Foundation ("the Foundation"), an independent agency of the Government of the United States of America, with offices located at 901 N. Stuart Street, Arlington, Virginia 22203, United States of America, telephone number 

(703) 306‑4301.

I.
Amount and Use of Grant Funds

The Foundation grants the local currency equivalent of US$242,000 to the Grantee to conduct the activities referred to in Section III below.  The Grantee agrees to use these grant funds only for grant activities and in accordance with the Budget, attached as Appendix A.

II.
Grant Period

The activities to be performed by the Grantee under this Agreement shall be carried out during the three-year grant period indicated on the last page of this Agreement.  The Grantee and the Foundation will be legally bound when both parties have signed this Agreement. 

III.
Purpose of Grant

This grant is being made by the Foundation in response to the Grantee's written proposal dated November 16, 1998, titled "Construyendo un Municipio Vinculado al Desarrollo de Base" ("Proposal"), which describes the project activities to be performed with grant funds.  The proposal forms part of this Agreement and is available for inspection at the Foundation's offices.  A summary of the project activities follows:


Over the three-year grant period FUNDAMYF will establish a variety of local development services for the benefit of 300 economically marginalized families within the municipality of Huaquillas.  During the course of the grant the services will be transferred and institutionalized at the municipal government or the Frente Democratica de Mujeres de Huaquillas. Initial activities to be conducted include a diagnostic survey of the social and economic environment of ten marginal neighborhoods within the municipality and the generation of a database from which local development plans can be formulated.


Upon completion of the survey a series of public meetings will be conducted with the direct beneficiaries within each neighborhood to prepare a development strategy for their portion of the municipality.  These plans will be incorporated into the community development plan of the municipality. 


FUNDAMYF will strengthen the capacity of the direct beneficiaries of the project, most of whom are female single heads of households, to manage small-scale business ventures and undertake the local leadership of development initiatives within their neighborhoods.  Technical support and training will enhance the management and leadership skills of the 300 direct beneficiaries through approximately 30 seminars in organizational leadership and another 24 training events in project development and micro-enterprise management.  Ten workshops on the use and management of credit funds will be given for a minimum of three persons from each of the participating neighborhoods.   Bulletins, posters, instructional materials and 24 radio programs will be prepared in support of these activities.  Additional specialized training in management of local development programs will be provided to municipal employees.  Three of the employees will be selected to staff the Department of Community Development to be implemented by the Municipality of Huaquillas.


FUNDAMYF will coordinate with the direct beneficiaries and the local municipality five project feasibility studies and ten demonstration projects to measure the economic potential of business ventures the beneficiaries want to undertake.



FUNDAMYF will establish a Micro-enterprise Loan Fund whose assets will be used to provide approximately 210 loans averaging US$350, to women operating micro-enterprises individually or collectively.  Annual interest rates on loans for micro and small-scale enterprises will be approximately 4% and will have a loan period of three to eighteen months, depending on the type of activity. The Micro-enterprise Loan Fund will be constituted by a contribution of US$69,500 from the Inter-American Foundation 
and the equivalent of US$4,000 in local currency from FUNDAMYF.



The Micro-enterprise Loan Fund will be administered by FILANBANCO in accordance with a written agreement between FUNDAMYF and FILANBANCO that must be approved by the Foundation.  This agreement shall stipulate that the transfer of responsibility for management of the Micro-enterprise Loan Fund to FILANBANCO in no way shall diminish FUNDAMYF’s accountability to the Foundation for the use of all grant funds in accordance with the terms and conditions of this Agreement. 

PRIVATE 
Women who receive support from the Micro-enterprise Loan willtc  \l 1 "       Women who receive support from the Micro-enterprise Loan will"
be members of the Frente Democratica  de Mujeres Huaquillas who have completed preliminary training and orientation activities and been approved by FUNDAMYF as prepared for the support. 

     Projects supported by the Micro-enterprise Loan Fund will 

     make it possible for 300 women to initiate small-scale 



businesses to generate jobs and income.  FILANBANCO shall provide resources from the Micro-enterprise Fund to beneficiary organizations upon the execution of a formal written loan agreement between FILANBANCO and the loan recipients.  Each loan agreement shall contain, at a minimum, the following information: 

· Signature of the authorized representative of the loan recipient,


(
Name and address of the loan recipient, 


(
Name(s) of the individual(s) responsible for the loan 

     activities and the administration of loan funds, 

( Detailed description of the loan activities, and 

( Starting and termination dates of the loan activities

· Budget specifying the items to be finances by the loan,

· Schedule for the presentation of progress and financial reports by the loan recipient to FUNDAMYF,

· Clause providing that loan funds remaining at the end of the loan period will be returned to the Micro-enterprise Loan Fund by the loan recipients and

· Terms and conditions of loan repayment including the rate of interest to be charged.



FUNDAMYF agrees that FILANBANCO will not disburse funds from the Micro-enterprise Loan Fund until a formal written loan agreement, as described herein, has been executed by   FILANBANCO and loan recipient.



FILANBANCO will maintain accurate and up-to-date files of all  loan proposals received by FUNDAMYF and all loan agreements executed by FILANBANCO providing resources from the Micro-enterprise Loan Fund. FILANBANCO will also maintain accurate, up-to-date, and readily separable financial and activity records on all loans and repayments made from the Micro- enterprise Loan Fund.  


   FILANBANCO will explain to each loan recipient the terms and conditions of its loan agreement with FILANBANCO.


Recipients of loans from the Micro-enterprise Local Fund shall be required to provide regularly scheduled written financial and progress reports to FUNDAMYF.  Guidelines for the preparation of these reports shall be included in the loan agreement executed by FILANBANCO and the loan recipient. Loan recipients who fail to provide required financial and progress reports shall be ineligible to receive future loans from the Micro-enterprise Loan Fund. 

   
FILANBANCO will use its best efforts to ensure that funds remaining at the end of the loan period are returned to the Micro-enterprise Loan Fund by the loan recipient. All repayments of loans, including interest, shall be deposited directly in the Micro-enterprise Loan administered by FILANBANCO to support future loans in accordance with the terms of this Grant Agreement.  Loan recipients who fail to repay their loans in accordance with the schedule set forth in their loan  agreement shall be ineligible to receive future support from the Micro-enterprise Loan Fund.  In the case of loans, FUNDAMYF will ensure that FILANBANCO makes every effort to recuperate all loans and interest owed to the Micro-enterprise Loan Fund.

FUNDAMYF shall monitor the activities of loan recipients to determine whether the terms and conditions of each loan agreement are being observed and to ensure that loan activities are progressing satisfactorily. FUNDAMYF shall maintain written records of all monitoring activities that it carries out and shall notify the Foundation in writing in the event that FUNDAMYF determines that a loan recipient is not observing the terms and conditions of its or loan agreement with FILANBANCO.



FUNDAMYF shall provide technical assistance to and loan recipients as appropriate to ensure the successful completion  of their loan projects. 


Every six months following the disbursement of Foundation grant funds to FUNDAMYF for the establishment of the Micro-enterprise Loan Fund, FILANBANCO will present to FUNDAMYF  a report for the Foundation's review describing all loans made from the Micro-enterprise Loan Fund during the previous six months.  For each loan made by FILANBANCO from the Micro-enterprise 


Loan Fund, the following information shall be included in the report: 


(. Name of organization receiving loan, 


(. Amount of loan, 


(. Whether the loan recipient has received a previous loan    from the Micro-enterprise Loan Fund, and if so, when, and   in what amount and 


(. Detailed description of the project supported by the loan    and  anticipated results of the project.



The terms and conditions of this Grant Agreement may not be changed except upon the express written authorization of the Foundation's President and a duly authorized representative of FUNDAMYF.



The Foundation and FUNDAMYF agree that the principal beneficiaries of the Micro-enterprise Loan Fund shall be micro-enterprises in Ecuador. Neither the Foundation, nor its in-country services provider in Ecuador is to be involved in any way in loan activities of the Micro-enterprise Loan Fund supported by this project or in jointly meeting or participating in any respect to discuss proposal to determine whether it is appropriate to provide a loan to an eligible recipient.  FUNDAMYF will have absolute control over all funding decisions of the Micro-enterprise Loan Fund, including 



the identification of women entrepreneurs that may be eligible to receive grants or loans from the Micro-enterprise Loan Fund.

IV.
Bank Account

The Grantee agrees to open a separate bank account in its name for the deposit of all grant funds.  This bank account will be used only to pay the expenses set forth in the Budget (Appendix A).

V.
Disbursements

The first disbursement for grant funds will be made after the Foundation receives the Grantee's signed copy of this Agreement and a completed Disbursement Request (Appendix B) which specifies the amount needed to cover eight months' activities.  Subsequent disbursements will be made every six months thereafter.


For each subsequent disbursement, the Grantee must complete and forward to the Foundation a Financial Report/


Disbursement Request (Appendix C) and a Program Activity and Results Report (Appendix D).  The Foundation shall not disburse grant funds without a current audit report and, as described in Section VII of this Agreement, a current Financial Report (Appendix C) and a current Program Activity and Results Report (Appendix D).  The final disbursement request must be received by the Foundation no less than six months before the expiration date of this Agreement.



No funds may be disbursed to FUNDAMYF for the purpose of establishing a micro-enterprise loan fund, until the Foundation has reviewed and approved a written agreement between FUNDAMYF and FILANBANCO (or any alternative financial institution selected by FUNDAMYF) for the administration of the fund.  Such agreement must provide, at minimum, that the financial institution maintain separate accounts for the fund and reflows from the loans made from it, that it keep separate accounting records for the fund, and that it agree to implement and abide by the IAF Requirements for the Management of Revolving Funds as presented in this Agreement, including furnishing regularly scheduled financial reports to the Grantee.  Finally, the agreement must acknowledge that both parties are accountable to the Foundation for proper use of the funds provided; and for ensuring that the fund is managed in accordance with all of the terms and conditions of this Grant Agreement. 

Grant funds for the revolving loan fund will be disbursed after the Foundation receives

   A.  For the first disbursement:

1.  Grantee’s standard request for the disbursement 

          installment (Appendix B) specifying the amount required 

          and estimated number of loans to be made.

 2.  Copy of the formal agreement between the Grantee and an       existing banking or credit institution governing the   

     administration of the loan fund. Such agreement shall be      subject to the Foundation’s approval.

       3. Programmatic and monitoring reports which clearly 

demonstrates the Grantee’s capacity to assume the   management of the Fund. 

 
 4.
Copy of the credit regulations that govern the operation           of the loan fund.  Such regulations shall be subject to            the Foundation’s approval.



For subsequent disbursements:

1. Grantee's standard request for the disbursement installment specifying the amount required.

2. A statement in the form of Appendix E showing the status of the loan funds as of the date of the current disbursement request.


Within sixty (60) days after termination of this Agreement, the Grantee must also complete and forward to the Foundation a final Financial Report (Appendix C) and a final Program Activity and Results Report (Appendix D).

 VI.
Financial and Program Activity and Results Reports

During the term of this Agreement, the Grantee shall provide the Foundation every six months with detailed Financial Reports (Appendix C) on the use of grant funds and Program Activity and Results Reports (Appendix D) which provide 


information regarding program activities and progress made to achieve grant objectives and results.  The first reports are due on October 31, 2000. Subsequent Financial 


(Appendix C) and Program Activity and Results (Appendix D) Reports are to be submitted to the Foundation according to the following schedule: April 30, 2001; October 31, 2001; April 30, 2002 and October 30, 2002  The final Financial Report (Appendix C, and Program Activity and Results Report (Appendix D) shall be submitted within sixty (60) days of the expiration date of the Agreement indicated on the last page of this Agreement.  


Grant funds will be disbursed only after satisfactory Financial and Program Activity and Results Reports have been provided to the Foundation.


When this Agreement terminates, the Grantee should also provide the Foundation with the following information on the revolving loan fund:  the dollar value of the fund at the beginning and at the end of this Agreement; the duration of loans and interest rates used; the number of individuals or groups who received loans; and the number of loans in arrears or default.  This information shall be in addition to that provided to the Foundation by the Grantee in its final accounting of grant funds and by its auditors.

VIII.
Audits

Audits will be conducted by an audit firm selected and paid by the Foundation.  The name of the audit firm and the approximate dates for auditing will be provided to the Grantee following the first disbursement of grant funds.  The Grantee agrees to make available to the auditing firm all financial records relating to the grant (including counterpart and third party funds) and to cooperate fully with the firm's requests for information.

IX.
Field Visits and Evaluations

Foundation staff and consultants will visit the Grantee to discuss grant activities (including, but not limited to, project results).  The Grantee agrees to make available to Foundation staff and consultants all grant‑related records and documents that may be requested.


The Foundation is both a funding and learning institution.  To document what it learns, the Foundation may direct one or more persons, in cooperation with the Grantee, to evaluate this grant.  After consulting with the Grantee, the Foundation may then choose to share this information with others interested in development.

X.
Amendments, Suspension, or Termination of the Agreement

This Agreement may be amended by written mutual agreement of the parties.  Any changes to the terms and conditions of this Agreement and its Appendices shall be made only through a formal amendment of the Agreement signed by a duly authorized representative of the Grantee and the Foundation. The Foundation reserves the right to unilaterally alter the terms and conditions of this Agreement.


The Grantee retains the right to transfer funds from one budget line item to another, up to 15 percent of the line item to be reduced.  However, the line item to which such transfer is made cannot be increased by more than 25 percent.  All other budget changes require the Foundation's prior written approval.


The Grantee or the Foundation may terminate this Agreement upon written notice to each other.  The Foundation reserves the right to unilaterally suspend disbursements and the activities set forth in this Agreement by providing written notice to the Grantee.  Upon such termination or suspension, the Grantee shall immediately cease using all grant funds in its bank account except to pay prior commitments incurred with Foundation funds.  No new commitments shall be made without the prior written approval of the Foundation's President.  All unspent grant funds and interest shall be returned to the Foundation within sixty (60) days after termination of this Agreement, along with the Financial Report (Appendix C) and the Program Activity and Results 


Report (Appendix D) referred to in Section VII of this Agreement.  In addition, a final audit will be performed within sixty (60) days after termination.


Notwithstanding the preceding termination requirements, upon expiration of the Agreement, the Grantee shall continue operation of the revolving loan fund in a manner consistent with its operation during the period of this Agreement.

XI.
Grantee Compliance with the Drug‑Free Workplace Act of 1988

By signing this Agreement, the Grantee will comply with the Drug‑Free Workplace Act of 1988 to the extent consistent with the laws and regulations of Ecuador.  The Act's requirements are contained in Appendix F.

XII.
Miscellaneous Provisions

A.
This Agreement has been prepared in both English and Spanish.


B.
The Grantee shall inform the Foundation promptly of any changes in its officers, name, legal status, address, or telephone number.

C. This Agreement will be governed by the laws of District of Columbia, United States of America.

D. Any claim or controversy arising out of or relating to this Agreement shall be settled by arbitration in     accordance with the rules of the Inter‑American 



  
Arbitration Association or another internationally



recognized arbitration organization agreed upon by the



Foundation and the Grantee.

FUNDACIÓN MUJER Y FAMILIA ANDINA

By
                                

                     

María Eugenia Lima Garzón 


Date


President


Mercy Julieta Logroño                  Date


Treasurer

INTER‑AMERICAN FOUNDATION

By
                                

                     

Adolfo A. Franco




Date


Acting President

(To be completed by the Inter-American Foundation upon execution by the Inter-American Foundation's President.)

This Agreement becomes effective on ______________________) and expires on _____________________.
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PROGRAM ACTIVITY AND RESULTS REPORT REPORT
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REPORT ON PAST USE OF REVOLVING LOAN FUNDS

AND REQUEST FOR NEW FUNDS

(In equivalent US$)

A.
TOTAL FUNDS PROVIDED BY IAF GRANT
            
B.
NUMBER AND VALUE OF LOANS MADE WITH IAF FUNDS

Number of loans made since last report
            

Value of loans made since last report
$           

Total number of loans made
            

Total value of loans made
$           

Total number of loans behind schedule


in payments
            

Value of late payments
$           

Total number of uncollectable loans
            

Value of uncollectable loans
$           
C.
FUNDS AVAILABLE FOR INVESTMENT

Uncommitted loan funds from IAF grant
$           

Loan repayments (principal and interest)
+$          

Total = Cash reserves on hand
=$          
D.
FUNDS REQUESTED FROM IAF*


Number of loan applications pending
            

Estimated value of loan applications
+$          

Cash reserves on hand
‑$          

Total = Funds requested from IAF
=$          

* Do not complete Part D when making final report.









Grantee Signature    
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GRANTEE CERTIFICATION OF DRUG‑FREE WORKPLACE REQUIREMENTS
The Drug‑Free Workplace Act of 1988 (the "Act") requires organizations and individuals receiving grants from the United States Government to certify that they will maintain a drug‑free workplace, or in the case of an individual grantee, certify that his or her conduct of grant activity will be drug‑free.  This requirement applies to all grantees of United States Government foreign assistance programs to the extent that making such drug‑free certifications are consistent with the laws or regulations of the countries in which the grantees carry out their grant activities.

Therefore, it is the policy of the Inter‑American Foundation, a United States Government foreign assistance agency, to require all Foundation Grantees to execute the drug‑free workplace certification set forth below to the extent that it is consistent with the laws and regulations of the country in which grant activities will be conducted.

Instructions for Certification
1.
The certification set forth below forms part of the Grant Agreement, which must be signed and returned to the Foundation.

2.
The certification set forth below is a material representation of fact upon which the Inter‑American Foundation relied in deciding to award this grant.  If it is later determined that the Grantee knowingly rendered a false certification, or otherwise violates the requirements of the Drug‑Free Workplace Act, the Foundation may take action authorized under the Drug‑Free Workplace Act, including termination of the Agreement.

Statement of Certification
A.
The Grantee certifies that it will provide a drug‑free workplace by:

     
(a)
Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance (illegal drugs) is prohibited in the Grantee's workplace and specifying the actions that will be taken against employees for violation of such prohibition;

Grantee Certification of


‑2‑



APPENDIX F

Drug‑Free Workplace Requirements




FUNDAMYF












EC‑373

     
(b)
Establishing a drug‑free awareness program to inform employees about‑‑

     

(1)
The dangers of drug abuse in the workplace;

     

(2)
The Grantee's policy of maintaining a drug‑free workplace;

     

(3)
Any available drug counseling, rehabilitation, and employee assistance programs; and

     

(4)
The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

     
(c)
Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);

     
(d)
Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the employee will‑‑

     

(1)
Abide by the terms of the statement; and

     

(2)
Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace no later than five days after such conviction;

     
(e)
Notifying the Foundation within ten days after receiving the notice under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction;

     
(f)
Taking one of the following actions, within 30 days of receiving notice under subparagraph (d)(2), with respect to any employee who is so convicted‑‑

     

(1)
Taking appropriate personnel action against such an employee, up to and including termination; or

     

(2)
Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a national or local health, law enforcement, or other appropriate agency;

     
(g)
Making a good faith effort to continue to maintain a drug‑free workplace through implementation of paragraphs (a), (b), (c), (d), (e) and (f).









 _________________









 Grantee Signature 
María Eugenia Lima Garzón 

Presidenta

Fundación Mujer y Familia Andina

Avenida 10 de Agosto y Riofrío, Edificio UCICA, Noveno Piso

Quito, Ecuador

Ecuador


Ref:  Project No.EC‑373

Estimada Licda. Lima Garzón:

I am pleased to inform you that the Inter-American Foundation has approved a Grant of US$$247,000 to the Fundación Mujer y Familia Andina (FUNDAMYF) to carry out the project activities set forth in the enclosed Grant Agreement.  I have enclosed three copies of the proposed Grant Agreement between our respective institutions.

During the period of this Grant Agreement, any modification by the Inter-American Foundation of the terms or conditions of this Grant Agreement or its Appendices shall only be made in writing by the President of the Inter-American Foundation.  No expenditures shall be incurred for project activities before a Grant Agreement is executed between our respective institutions.

Also enclosed is a copy of the Public Statement on this project.  This information will be used for public information purposes regarding the activities of the Inter-American Foundation.

The Foundation will make the initial disbursement of funds provided pursuant to this Grant Agreement upon receipt of two copies of the executed Grant Agreement and a completed copy of Appendix B.

I would like to take this opportunity to congratulate you and wish you every success in carrying out this project.










Sincerely,










George A. Evans










President

Enclosures

María Eugenia Lima Garzón 

Presidenta

Fundación Mujer y Familia Andina

Avenida 10 de Agosto y Riofrío, Edificio UCICA, Noveno Piso

Quito, Ecuador

Ecuador


Ref:  Project No.EC‑373

Estimada Licda. Lima-Garzón:

Adjunto se encuentran 6 copias del Convenio de Donación Fundación Mujer y Familia Andina.  Favor de firmarlos y regresarlos a nuestras ofinas lo mas pronto posible. Gracias

Attentamente

Maritza Daniel

