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INTER-AMERICAN FOUNDATION (IAF) GRANT


DOMINICAN REPUBLIC


DR-310

GRANTEE:
Sociedad Ecológica del Cibao, Inc. (SOECI)

ADDRESS:


Calle de la Restauracion No. 116


Aptdo. de Correos No. 1250


Santiago de los Caballeros


Dominican Republic

TYPE OF ORGANIZATION:
Non-profit, environmental, civic association

BUDGET:
IAF
$283,639*
SOECI
$88,484
All government
$1,399,431
Other
$22,039
Total
$1,793,593



*  Congressionally Appropriated Funds   

DURATION:

Four years


DATE GRANT AGREEMENT








SIGNED:  November 12, 1999

ORGANIZATIONAL BACKGROUND:


The Sociedad Ecológica del Cibao, Inc. (SOECI) is a regional, non-profit, volunteer, environmental and conservation association legally constituted in 1976 and governed by a board of directors elected every two years from the general membership. SOECI has an executive director, director of projects, treasurer, and a permanent staff of 10 with expertise and experience in participatory development, natural resource management, forestry, and soil conservation. SOECI’s mission is to effect positive change in the relationship between man and his environment to improve the quality of life, protect the environment, and promote sustainable development in the province of Cibao.

SOECI has successfully implemented programs in conservation and management of the Diego Ocampo protected forest area, agroforestry projects, production of a weekly popular radio program on the environment, studies and research on environmental problems in Cibao, as well as education and community outreach in urban Santiago. SOECI has worked and established strong relations with local community groups, municipal governments, and government agencies. 

SOECI has received funding from the Ford and Kellogg Foundations, Cibao Savings and Loan, Winrock International, the Japanese Embassy, Dominican Telephone Company, Shell, and Timberland Dominicana.

PROJECT DESCRIPTION:


SOECI will execute an integrated urban-rural environmental works and education project that will create community-government alliances to design and execute projects. These will immediately improve living conditions, create capacity for sustained autonomous environmental action, and lead to sustained improvements in environmental, health, and income indicators for over 76,000 residents. 

Recent urban migration to the urban/suburban Santiago and increased farming to its north has severely impacted the target area. Increased human activity has elevated solid and liquid waste discharges, industrial and commercial pollution, and soil erosion from settlement, farming, and deforestation. These are environmentally sensitive areas that form the headwater and catchement for the Yaque del Norte river, which is a major source of water for Santiago and crucial to the ecosystem of the Central Valley. The combined effect threatens the ecosystem, damages the poorer communities in which it is concentrated and significantly affects the quality of live of all residents.

With community groups, local schools, and businesses SOECI will execute over 400 educational activities in the project’s thematic areas.   SOECI will develop content for radio and television programs. In rural areas it will create demonstration projects to serve as de-facto classrooms. Education will improve knowledge about, and alter practices in, sanitation lowering family expenditure on health care, medicine and income lost due to illness. In rural areas education will change farming practice, reduce environmental harms, and raise incomes. Education will also create community environmental activists.

SOECI will form 8 or 9 community councils with a total membership of over 400 persons, including representatives of community and neighborhood groups, businesses, and local governments. This will involve 750 meetings and workshops. SOECI estimates that over 18,000 people (about ¼ of the population) will participate. The councils will forge consensus and avert conflict both within communities and between them. The councils will continue after the project terminates and serve as the basis for strong regional coordination and integration.

With a major contribution from the central government, the project will clean Cañada Gurabo, a poor migrant community on the northern edge of Santiago. This will include building an effluent transport system, treatment plants, and septic tanks. 350 households, 1,750 people, will realize health improvements and attendant income gains from reductions in vector-based diseases, which now verge on the pandemic. 

With municipal government participation and financing the project will eliminate 10 community dumps. Municipal authorities and community groups will create new safer dumps, collection facilities, and implement regular collection services. Of 45,000 people in the project area only 30% have collection services; the project would increase coverage to 100%.  The 250 families living closest to the current dumps will see a reduction in vector-based disease. 

SOECI will monitor industrial waste discharges and will establish discharge reduction and clean-up programs with local businesses and the sewage authority. 6 large and 15 small businesses will participate. 

The project will establish 80 agroforestry demonstration plots, each supporting roughly 6 projects for a total of 485 activities as well as establish soil conservation projects with 365 producers. 500 rural residents will participate directly in demonstration activities.  Government extension agents will assist with these activities. These projects will lessen erosion and improve farm productivity thereby reducing slash and burn clearing of new farmland. Productivity gains from soil conservation and the introduction of agroforestry will increase small farmer income by US$450 per family.

In urban and suburban areas community groups, schools, local governments with the assistance of the forestry service will plant trees in environmentally sensitive, erosion prone, areas.  SOECI has received commitments for saplings, materials, transportation, technical assistance, and labor for this activity.

IAF and SOECI will fund education and community organization components. IAF will fund most reforestation costs. IAF will fund most diagnostics costs while the government and SOECI will fund an equal share of the remainder. The government will fund the preponderance of the Gurabo clean up costs, management of solid wastes, and elimination of standing water. IAF will fund the preponderance of personnel costs, except for the administrator, which will be divided equally between IAF and SOECI. The government will fund some technical personnel costs. IAF will fund audits, other administrative costs, and transportation supplemented by minor contributions from SOECI.

