PROJECT ANALYSIS AND REVIEW


Fundação Acesita/BR-772











Gist of project





Fundação Acesita para o Desenvolvimento Social (Fundação Acesita) requests $297,226 over three years to execute a Local Development project of collaboration between municipal governments, the private sector and civil society in the Vale do Aço in the state of Minas Gerais.  The project will strengthen civil society organizations and expand an economic development program. Staff members of 36 community organizations will be trained in program planning and evaluation and administration, benefiting 6,000 clients, and  these 36 organizations will enrich their staffs through a new volunteer program; One hundred and sixty four low-income members of an agricultural cooperative will directly  benefit from the expansion phase of a food processing center. There will be 240 hours of courses and training for the 36 community organizations; training for community volunteers to serve in 36 community organizations; and a 300-hour training program for administrators and workers in the food processing center.  The project will be carried out in partnership with the Associação Comunitária de Produção Agropecuária de Timóteo (ACOPAT); the local operations of IBM and Xerox; a private university; the state government’s rural assistance agency; and the municipal government.  The project will serve as a pilot program in the three largest municipalities in the short term, and the other 14 municipalities in the Vale do Aço in the long term.





Fundação Acesita” was legally constituted in 1994 as the community development grantmaking arm of the Cia. Aços Especiais Itabira - Acesita�.  There are eight members of the Advisory Committee. The annual budget is $885,690, of which $717,400 is given in donations to community groups.  Fundação Acesita” has never received support from the IAF.





IAF’s contribution will go for salaries, materials, construction materials,  and agricultural inputs; Fundação Acesita will contribute $211,000 for staff, infrastructure, architectural plans, food processing equipment, and furniture;  the municipal government will contribute $18,000 in labor and land; the state government will contribute $22,000 in technical staff time and $27,000 cash through a fund for municipal governments; IBM and Xerox will contribute $150,000 in technical staff, hardware, software, materials, copying services, and publications; a private university will contribute space, professional services, and student services.�





1.  Expected Outcomes or Results





This project will improve the quality of life of more than 6,000 low/middle-income producers and clients of social service agencies, through a collaborative project with the municipal government of Timóteo, the Associação Comunitária de Produção Agropecuária de Timóteo (ACOPAT), the Instituto Católico de Minas Gerais, and IBM and Xerox.  





The project will produce the following results: 72 leaders of  36 community organizations� will improve administrative abilities and 108 program staff will improve skills in program planning and evaluation.  The 6,000 clients of these agencies will receive improved services, and 450 additional community organizations in the Vale do Aço will be informed about new approaches to program administration and project implementation.  Thirty-six community organizations will utilize volunteers from a new center which will recruit, train, and support community volunteers.  Income will be raised by 200% for 164 producer families who are members of the Associação Comunitária de Produção Agropecuária de Timóteo (ACOPAT), and 12 new jobs will be created at the new and expanded food processing center, which will serve as a demonstration project for economic development activities in other municipalities in the region.  And finally, the Association of Municipalities of the Vale do Aço Microregion will monitor the project for replication in other municipalities.





Expressed in the language of the GDF, the results expected through this project are as follows:





2.1 Knowledge and abilities: : 72 leaders of  36 community organizations will improve administrative abilities and 108 program staff will improve skills in program planning and evaluation.  164 members of an agricultural association trained in administration, food processing and marketing.


3.1  Income: 200% increase in income for 164 producers families through food processing and marketing program;  


3.2 Jobs: creation of 12 new jobs in food processing.


11.1  Resources:  $162,000 in technical resources, equipment, and materials will be secured for the community from two US corporations through this project


12.3  Networks: Fundação Acesita” will bring together community organizations, local governments, a private university, and two US corporations


12.2 Relations: the community organizations and low-income producers will be prepared to negotiate with local government and build relationships with the US corporations.


19.1 Replication: the Association of Municipalities of the Vale do Aço Microregion will monitor the project for replication in other municipalities.





2.  Project Description/Activities





In the project to strengthen civil society organizations:





Two one-day workshops will be held to define the criteria, select, and orient the 36 community organizations.


One training program per year for each of the three years, presented in six 40-hour seminars over six month periods, will train 60 staff per year from 12 of the 36 entities.  (The program is offered each year, with 180 trained by the end.)  Topics include:


State Reform and the Third Sector


Public Policies by Sector


Strategic Planning, Organizational Development and Computerization


Human Resources Administration


Project Planning, Implementation and Evaluation


Financial administration and Fundraising





In the project to establish a Volunteer Center.


One visit to each of the 36 entities, to map out the potential and need for volunteers.


One eight-hour workshop with the entities, to analyze the research.


Selection of six pilot-phase entities; set up the volunteer centers with physical space, human resources and equipment; “Advertise” for volunteers; interview candidates, train as appropriate.  


Replicate the program in 12 entities in Year Two and 18 in Year Three (a total of 36)





In the project to expand the agricultural/ food processing cooperative:


Construct the processing plant and purchase food processing equipment


Establish a site for testing banana varieties


Install two microcomputers and one printer; train staff in hardware and software


Train 15 administrators and workers in program planning, monitoring and administration; the training program will consist of  six modules of 50 hours each, over 12 months.  Topics include:


Agricultural policies


Strategic Planning, Organizational Development and Computerization


“Cooperative” management


Marketing, sales and new markets


New product development


Financial administration


Fifteen 40-hour courses on agricultural technical issues, offered every two months, for 30 farmers per course, involving a total of 164 in at least three courses each; the courses will include “classroom” teaching and on-site demonstrations.�





3.  Partners





Municipality of Timóteo (pop. 69,300):  The Mayor, Anchieta Poggiali, was elected last year for a four year term.  The municipality has a very limited budget due to the current economic problems in the Vale,  but the Mayor has a strong commitment to citizen participation in determining economic development and social service priorities.  Through the City Plan, several government-citizen councils oversee programs in environmental, social and economic areas.  Economic priorities include the creation of a municipal development fund for agricultural credit; job creations and training for small business and micro-enterprise; and promotion of the formation and commercial viability of cooperatives.  Because of these priorities, the municipal government has supported the food processing center, and is a partner in the current Fundação Acesita project: in addition to staff involvement in planning and executing the project, the municipal government has committed $18,000 in construction labor and land for the new food processing plant.





IBM: operating as Global Services Institute/IBM (GSI/IBM) �  IBM began working in 1994 on a ten-year contract to provide all computer services for A.  There are 82 permanent workers plus contractors..  From the beginning, GSI has had a strong link with the community through Fundação Acesita, including a collaborative project with the public schools, wherein IBM donated 100 computers to the public schools as part of a program to train students in computer use.  A partner in the project, IBM will contribute $108,000 in hardware, software, and technical staff to the training program for all three sub-projects.





Xerox: the local office provides equipment and services, and is under the regional office in Belo Horizonte.  There is no previous history of community contributions locally.  Also considered a partner in the project, contributing $53,700 in hardware, copying, publication, graphics, and staff for the training program for community groups and the volunteer center.





Instituto Católico de Minas Gerais    ICMG is one of only two post-secondary education facilities (the other is a private law school) in the region.  There are 2,600 students matriculating in education, accounting, administration, physical education, and mechanical and electrical engineering.  Operating funds come from tuition.  ICMG has an administrative council which includes, in addition to ICMG members,  one representative of each of the three main industrial corporations and the Secretary of Education from one of the three main municipalities.  Contact with community associations comes from their links via the education program, a literacy program, and a recreation program for 300 poor children.  ICMG will be a full partner in the project: helping to plan the training programs; and providing the training itself -- offering space, teachers, students in administration and teaching; and follow-up to help ACOPAT carry out the workplan developed through the training.





EMATER (Empresa de Assisténcia Técnica e Extensão Rural): Formerly federal, now a state agency, it provides technical assistance and rural extension services.  EMATER has been helping the food processing center, and will continue in the project, contributing $22,000 in dedicated staff through a contract signed with ACOPAT and Fundação Acesita.  EMATER will also disseminate project results to other regions.





Associação Comunitária de Produção Agropecuária de Timóteo (ACOPAT)   An association of 164 families which formed in 1996 to produce banana candy; production is now at 10 tons per month, with sales locally to hospitals, restaurants and street vendors.  Plans for expansion include adding more members, increasing banana production, and greatly enlarging the capacity for processing fruit and entering new markets.  The municipality sees this as a pilot project within a broader economic development plan which the association of municipalities sees benefiting the Vale.  ACOPAT will contribute more than $8,000 in labor to construct the new facility.





Serviço Voluntário de Assistência Social (SERVAS)  A fund operated by the state government and presided over by the First Lady, SERVAS’ resources come from private sector donations.  SERVAS will contribute $27,000 in construction materials.





Municipalities of Coronel Fabriciano (pop. 94,000) and Ipatinga (pop. 200,000), while not officially partners in this project, have been consulted and are keenly interested in participating.  Members of the municipal councils have worked closely with Fundação Acesita staff in prioritizing social issues for the project.  Many of the community associations which will be reached through the project are located in these municipalities.








4.  Project Feasibility, Organizational Capacity, Contextual Relevance





The “Vale do Aço” is located about 100 miles to the east of Belo Horizonte, the capital of the state of Minas Gerais.  The steel industry was established there in the 1940’s and gave the modern name to the microregion -- “Steel Valley;”  the entire region was developed at that time, with urban centers and agricultural areas attracting workers from all over Brazil. There are 17 municipalities in the microregion, an area of 5,598 square km.  The population of the Vale do Aço now totals 500,000.  The three main cities are Timóteo, Ipatinga and Coronel Fabriciano, where 73% of the population lives.  Nearly half of the families in the Vale live on less than $350 per month.





Cia. Aços Especiais Itabira - Acesita, was established in 1944 as a state enterprise for steel manufacturing, specializing in stainless steel.  (Timóteo features stainless steel bank kiosks, phone booths, and bicycles, and stainless steel is the predominant decorative material in buildings and restaurants!)  Timóteo was truly a “company town,” with Acesita providing water, energy, housing, schools, transportation, and whatever social services were needed.





In 1992 Acesita was privatized:  the workforce was cut from 7,200 to 4,000, at the same time that another state company also located in the Vale, USIMINAS, was privatized and was similarly reduced in force. Acesita has struggled since privatization to maintain a competitive niche: after an initial dip, production has been growing  (290,000 tons per year), with investments of $415 million per year.  This year an important deal with a French company was reached which will bring new investments (principally modernization) and a new level of production: Usinor of France acquired a 30% stake in Acesita, with a bid of $630 million. However, modernization means an even leaner workforce as functions are computerized.  IBM has for some years performed this function; it has been a major contractor and computer services provider for Acesita.





Despite an orderly “downsizing” -- with incentives and retirement packages -- the negative social and economic impact of privatization on the micro-region was profound.  Nevertheless,  the community seems dedicated to applying its resources to improve the situation.  A small percentage of the population is impoverished, without job, yet there remain a corps of now-mostly-retired people who were skilled or professional workers.  Public services have slowly been transferred to the newly-created municipal government, and in place of the state social services, over 400 community organizations have been created in the valley, half in the city of Timóteo.  





In 1994, in response to the atrophy of public services, and the state of economic and cultural shock in the community, Acesita established Fundação Acesita.  The mission was broadly defined:


“To participate in the construction of a more just and equal society, supporting and operating programs in the areas of education, culture, community action, health and environment, based on the real needs of the community and on respect for its culture.”


Fundação Acesita depends on Acesita for annual contributions, with 90% of its operating and grants budgets coming from the company.  Acesita has given over $4 million since founding Fundação Acesita.  Other revenues come from cultural events (fees cover 40% of costs),  and the rent from several buildings owned in Belo Horizonte. The annual budget is $885,700, with 20% going for administrative expenses.  





Almost  all of Fundação Acesita grants moneys support programs which they have helped establish in the priority areas defined above.  Each priority area has its own budget, which is approved annually by the Advisory Council and submitted to Acesita for final approval by the Board of Directors of the company.  The Fundação Acesita Council provides oversight to the Foundation, approving all expenses. The programs are described below, with 1997 activities indicated.





Education:  “Projeto Melhoria da Qualidade de Ensino”


Contract with the State Secretary of Education and the Municipal Government of Timóteo to work in 23 public schools with 18,000 students and 900 professors; Fundação Acesita has invested more than $920,000 in the creation and implementation of the following programs:





Gêrencia da Qualidade Total nas Escolas: five seminars and workshops on implanting an educational enrichment program, for teachers and administrators





Capacitação Pedagógica Constante: 18 seminars and pedagogical courses for teachers and supervisors, with between 30 and 400 participants each





Minha Carteira, Minha Amiga: a program to renovate worn-out school desks and other furniture which organizes parents and students to plan and execute part of the work in weekend “construction crews;” the project is also integrated into school classes in math and language.  Over 1,000 pieces of furniture were refinished, benefiting 1,600 students and involving 640 parents in the process.





Faça de sua Escola um Jardim: in partnership with one of A’s subsidiaries, this project also involves a school’s community, which makes a plan to create a garden or other outdoor space at the school, applies for the technical services, helps in construction, and maintains it.  Three school projects were carried out (including a patio, flower gardens and vegetable gardens), benefiting over 1,700 students.





Renovar: modeled on the school desk program and the garden programs, this undertakes more major renovations in partnership with a different A subsidiary; four schools received improvements in sewage systems, walls, bathrooms, electric systems, floors, etc.  About 3,000 students benefited.





Informática na Escola: in partnership with the municipal government and IBM (which donated 100 PC s and  technical support), the program was developed last year and is being implemented in 21 schools this year, to train students in computer use.





Cultural programs: includes a program which exposed teachers to ten varied cultural events; and the “Children’s Choir” which gave nine concerts in various community centers.





Estudar: literacy and basic education program for A employees reaching 200 students in a program of daily classes at the factory.





Culture


A program of 174 presentations of theater, music, dance, films and video, exhibitions, courses and workshops, and special events which attracted 41,000 children and adults.





Community Action





Support for community groups which are independent of Fundação Acesita: In-kind donations, construction, technical advice, and donation of funds to purchase equipment, to 13 community organizations.





One of these independent programs,  Associação Comunitária de Produção Agropecuária de Timóteo (ACOPAT),  so impressed Fundação Acesita with their economic needs and their banana doce production that Fundação Acesita has given additional support to the group.  This is one of the three projects that form the current proposal to the IAF.





Programa Andanças: targets the elderly


Alternative health care - courses, seminars, participatory events, swim classes; 1,000 participants.





Cultura e Lazer - partnership with the Associação dos Aposentados e Pensionistas de Timóteo; various participatory events, festivals, courses, and excursions; 200 people.





Ação Ambiental


The Oikós Ecological Reserve, a 16-hectare tract formerly owned by Acesita, has 120 species of trees, 110 species of birds, and ten different types of butterflies.  The park is open to the public and offers a series of educational events and programs.  Six thousand students attended presentations and tours, and 50 adults participated in two pilot classes on nutrition.





As evident in the report of the various activities above, Fundação Acesita is a vital presence in the community, providing much of the financial means and organizational infrastructure for the population to build a “new” social context.  





�
In recognition of the quality of Fundação Acesita’s “corporate citizenship,” the Foundation has received four national prizes: 


Prêmio Eco, the most important prize in this area in Brazil, conferred by the American Chamber of Commerce through a rigorous selection process


Prêmio Nansen Araujo, awarded by the Federação das Indústrias do Estado de Minas Gerais (FIEMG) with the goal of stimulating partnerships between the private sector and the public schools


CNI de Ecologia, awarded by the Confederação Nacional das Industrias


CIDADANIA, given by the Federação Mineira de Fundações (FUNDAMIG) to honor private sector initiatives





5.  Sustainability





This project is designed to strengthen civil society and to improve the economic conditions of the poorest citizens; the IAF will not be providing the day-to-day costs of any of the programs, but rather the “boost” needed to lift the component programs to a more effective level of operations.  During the three-years of the  project, it is hoped that the broader local economy will improve as a result of new investments in Acesita, and thus there will be a more propitious market for the banana doce, a stronger economic base for municipal funds, etc.  With Acesita on more secure footing, it is anticipated that corporate contributions to the Foundation will increase as well.  Future fundraising will include approaching other businesses in the Vale (e.g. USIMINAS) and perhaps individuals as well.  Hopefully, with the success of the project, current partners such as the municipal government and private sector partners will be eager to make additional contracts or grants in the future.  The IAF could play a helpful role through the Social Investment program, perhaps combining this program with others of interest to IBM or Xerox at the national level, resulting in a larger partnership.





Regarding the sustainable of the ACOPAT project, according to the proposal:


At this moment it is difficult to estimate exactly what will be the eventual impacts of the project on the price of bananas in the local market, though it is possible to predict a dynamic effect on the entire process including production, processing and sales of banana products.  We are certain that the 164 producers will be greatly benefited.  With the improved quality of production and the diversification of products, there should be a larger and better product available.  There are already clear indicators of the existence of a demand in the region that can be met by the producers -- factories, schools; and new products including banana chips, dried banana, banana flour, manioc flour, sugar candy.  





During the project it is expected that incomes will raise 200% for 164 producers.  But there will be broader ramifications:


With the increase in productive capacity, there should be an increase in the number of producers attracted to ACOPAT and the project.  The capacity of production of the new plant is estimated at 5,280 kilograms per month of banana doce...not counting the new products (chips, etc.) that will be selected during the training program.  The projection is that banana doce sales will reach 176,000 pieces (30 grams each) per month.





There are other associations in the Vale, which will be informed about the project, and to the extent possible, participate in this course, or hopefully in other courses to be added later.  The Associação dos Produtores de Mel has already asked to be included.





The association of municipal governments -- Associação dos Municípios da Microrregião do Vale do Aço (AMVA) -- is poised to replicate the project as well:


AMVA has the same economic development objectives that the Timóteo municipality articulated in its city plan.  AMVA supports the ACOPAT project and will be closely watching it in order to determine how to incorporate new producers and disseminate the information to other municipalities...The project will thus benefit indirectly thousands of workers and low-income producers.








6.  Contextual Relevance





The project is an outgrowth of existing formal and informal collaboration which Fundação Acesita has initiated and coordinated with other local actors, and represents a step to the next stage of collaboration.  The municipal government is already a partner with community groups and Fundação Acesita; IBM is already a partner with Fundação Acesita and the municipal schools.  This project will formally join private sector, public sector, and civil society in a concentrated effort to improve community services, expand economic opportunities, and consolidate the practice of collaboration itself.  





The project dovetails with other municipal efforts in these areas, with the strong support and interest of AMVA, and provides the private sector with an opportunity for increased corporate citizenship, which is seen positively within Brazilian culture. The timing and scope of this project are quite appropriate to the context. Fundação Acesita -- the only partner with the power to convene all the others -- plays the proponent, catalyst, manager, and monitor for the project: their role derives, obviously, from the historical weight of A in the region.





7.  Summary of Issues





The attraction of this project, and the seeming appropriateness of it for IAF, lies in its being both a Local Development and  a Social Investment project.  In fact, our interest was stimulated by the opportunity to approach two major US corporations through an innovative Local Development program.  Fundação Acesita presented the Local Development program -- the collaborative project between the municipal government and community associations -- as part of their own effort to “fundraise” for local community development projects.  Fundação Acesita has been the primary supporter and a major proponent of community programs in the Vale do Aço, and finds that its own resources (dependent on A’s sales) are insufficient, particularly to prepare these groups for their next stage of growth and service delivery.  





But while the project sounded interesting, it was the potential for bringing in the two US corporations that was really appealing.  In this sense, the project fits nicely into the FY98 workplan for Brazil, which has been to invest in “project find” for FY99 in the hopes of identifying good potential projects in Local Development, and to identify -- with External Affairs -- potential US corporate partners.  When this challenge was put to Fundação Acesita -- that the IAF would be interested if local US companies would co-fund -- Fundação Acesita responded positively.  Because IBM had already contributed to a school enrichment program with the municipal government and Fundação Acesita, it was felt that there was strong potential for their being involved in this project as well.  Xerox had not previously made contributions locally but when approached with the idea, expressed interest.  Formal meetings were held with each entity during the FR visit, and both agreed to participate: IBM is contributing $108,000 in hardware, software and staff; Xerox is contributing $53,700 in hardware, copying, graphics, publishing, and staff. �





Various partner mechanisms (grant, DCF, MOU) were discussed within the IAF and with the project representatives.  In the Team Review meeting, IAF management indicated that it would be ideal if we could arrange an MOU with the companies; if not, then at least a formal co-funding situation would be desirable.  In discussions with the General Counsel office, it was determined that an MOU would only make sense if there were a “future” dimension to the project: while in fact there is -- this phase is seen as a preparatory phase for expansion throughout the Vale -- in the end both companies could not commit to future grants.  The DCF option was deemed not practical due to the necessity for proposal review, committee formation and meetings, etc.  Thus, the project is presented as a simple grant to Fundação Acesita with formal co-funding committed from the project partners, IBM and Xerox.





While this project does not give us the hoped-for “US corporation-MOU” weight for our reports to Congress, it does give us a very important opportunity for formal relations with two key US corporate funders in Brazil.  IBM is a priority contact for External Affairs in Brazil.  The ability to cite this partnership should aid our efforts to establish a relationship with IBM’s main office for Brazil in Rio.  (Hopefully, an additional door-opener for External Affairs staff will be a referral from a former IBM colleague of the FR’s in the US.)     Therefore, one reason to support the project is the current and future Social Investment feature.





But, happily, a second reason to support it is that it is an excellent Local Development project.  


There is a strong, formal collaboration with the municipal government, which will be strengthened through the project.


The AMVA is supportive and will be looking to replicate the economic development project in the other municipalities in the region.


It reinforces the local culture of collaboration and citizen voice in public policies and planning.


The substantive issues addressed by the collaborative process are key development issues: economic opportunity, social services and health care.


There will be material benefits indicators from the pilot level in the food processing plant: impressive increases in income through increased production and sales;


There will be two good training programs developed in areas which are key to strengthening civil society right now in Brazil: the use of  volunteers (a Federal law was just passed in support of this), and the professionalization of community organizations; the 36 community groups represent a variety of programs serving children, adults, handicapped, etc.


The quality of Fundação Acesita’s leadership insures that the project will be well-executed and there will be good results reporting.





A third reason is that it fits into the evolving Brazil portfolio: one of our goals this year was to identify projects and encourage proposals from the state of Minas Gerais.  Minas has recently produced a number of interesting, participatory municipal governments with very creative programs.  There are a growing number of community organizations in the state.  And there is a regional network of grantmaking entities.  Finally, Minas is  contiguous to the state of São Paulo and thus practical for IAF/ ICS monitoring.  This project is the first proposal reviewed.  The project would give us a base among new organizations in the region, with potential contacts in the capital, Belo Horizonte, as well.





8.  Recommendations





I visited the Vale do Aço during three days in May, with the agenda set up by Fundação Acesita.  I met with staff of Fundação Acesita and its projects (described above); visited the agricultural cooperative where I met with ACOPAT staff and the EMATER representatives, and visited some banana farmers; met with the Mayor and his staff of the municipality of Timóteo; visited the ecology center, where there was a presentation by the three municipal government staffs and four community organizations on the local social and economic issues; met with administrators of the Instituto Católico de Minas Gerais; met with IBM and Xerox staff to discuss co-funding; met with the Fundação Acesita Board of Directors; and met with a group of current volunteers.  The agenda was very full but very well organized, which I have found typical of Fundação Acesita.  Everything has been well-prepared, full of details and everyone has been eager and ready to provide whatever additional was needed.  





I was impressed with the fact that Fundação Acesita is a very active and integrated member of the community, with staff and Board well-informed and concerned about social issues.  Fundação Acesita has played a proactive role in helping to build a social and economic infrastructure, they are obviously a strong leader in the community but their style is very collaborative.  All of the people I met with share a long-range vision of the stages necessary to continue to build this infrastructure, and approach this as a “pilot/ demonstration” which can then be expanded to other municipalities in the Vale, hopefully bringing on other funding partners in the process.





The budget is reasonable for the various pieces of the project.  IAF is clearly the heaviest single contributor, but there is a good mix of partners (Fundação Acesita, IBM, Xerox, the municipality, the university, and the entities themselves) and IAF is more than matched by their joint contributions.  








A grant is recommended. 


�   “Acesita” will herein refer to the corporation.  “Fundação Acesita” is the sepearate, grantmaking entity.


�   See partner list for additional contributions.


�   Includes a variety of non-governmental organizations; see list attached to proposal.


�   While the pilot phase focuses on these producers, the training program will be open to other producers and associations to the extent that there are spaces in the courses.  At least one other association in the Vale, a honey cooperative, is eager to participate in the training program.


�   GSI/IBM functions as a “department” of IBM in Brazil.   Previous Brazilian law prohibited foreign companies operating directly.








PAR:  FA/ BR-772		KAYE PYLE


Cycle Two, 1998		BRAZIL





� DATE  \l �8/6/98� � TIME �5:43 PM�		� PAGE �1�











