The Organizational Development Index 

a) Description

The Ação Comunitária Team at the Fundação Acesita was very enthusiastic about the Grassroots Development Framework (GDF), when the partnership with the IAF began in 1999. After this initial excitement, however, Fundação Acesita was faced with a challenge of how to implement the GDF in practice. They felt the need to design a complementary measuring tool, which was entitled Organizational Development Index (IDE – Índice de Desenvolvimento de Entidades) encompassing straightforward questions on the following broad areas:

Planning

· Does it have an Operating Plan? 

· If yes, what kind? 

· General (objectives, rational, target group, guidelines)

· Limited (only targets and/or activities)

· Simple list of activities

· To what extent is this plan implemented?

Operating Plan

· Mission and objectives

· Vision

· Target Group

· Has it identified problems and needs of the community?

· Targets and expected outcomes

· Selection and access of beneficiaries

· Programs and activities

· Activities Timeframe

· Evaluation

· Alliances and partnerships 

· Budget 

· Fundraising strategy

Capacity Building and Professional Development

· Has the organization encouraged and/or promoted initiatives in this field? If not, why?

· Have the courses helped to improve service quality?

Volunteer management

Alliances and Partnerships

· Type of partnership

· Timeframe

Assessment of the IT structure

Sustainability

· Revenue and costs 

· Sources of revenue

· Brief description of income generation projects

· Revenue and results from income generation projects 

· Projects and initiatives to improve the quality of services 

Influence in the community

· Participation in discussions about public policies at the municipal, state and federal levels

· Campaigns

· Consultation on law, rules and/or social programs

The first IDE was carried out in 2001 and data have been collected every year since. Managers from Fundação Acesita visit nonprofit organizations and go through the questionnaire with the interviewee. After weighing their answers, the organization is rated from 0 (low development) to 1 (excellent development) in each section to arrive at their final IDE. As Fundação Acesita has been assessing nonprofits consistently, it is now possible to have an overall picture of their development (see Appendix I). After the IDE is measured, Fundação Acesita managers discuss the results with their assigned nonprofits, giving them the necessary feedback.

b) Comments

While the GDF signals the main areas of grassroots development, its sections refer mostly to changes in the quality of life of people (usually, the beneficiaries of nonprofit organizations). Hence, it was not entirely adequate to monitor the Vale Cidadania Program, because the project demanded instead a specific monitoring system, which would reflect changes in the organizational development of several nonprofits. Aspects from the GDF such as self-esteem, respect and living conditions – albeit extremely important – were not the primary focus of the VCP, hence Fundação Acesita decided to devise a specific tool to measure organizational development, with a focus on acquisition and use of knowledge.

Apart from being straightforward and easy to use and understand, the IDE is a very important instrument for the project because it enables longitudinal comparisons across nonprofits in the main areas of the VCP training. It also works as a sound channel for accountability of the organizations and for self-evaluation, as they receive feedback.

Some qualitative changes are suggested below in order to help improve this index:

· Assessment of the operating plan

· Is the mission clear and succinct? 

· Do the strategy and activities have a reasonable link with the mission?

· Do the nonprofit’s purpose and activities meet community needs? 

· Does it have a value statement, which includes ethical behaviour guidelines?

· Does the organization review its mission periodically to reflect internal and external changes? (McNamara, 1999)

· Does the organization inform the public about its programs and services? (idem)

· Sustainability

Sustainability, as it is presented in the current IDE format, does not entirely reflect the situation of the organization. In some cases (see the AAPT graph in Appendix I) the institution has rated high in sustainability, but low in strategic planning. It seems that these two aspects should be closely linked and hence could not have dramatically different final ratings. Therefore, in order to better demonstrate the actual sustainability of the organization, the IDE should include some forward analysis, including for instance:

· Does the organization think that its long term (5 years) financial future is secure?

· Does it have the administrative capacity to meet funder requirements and management needs?

· Is the organization sufficiently regarded by its stakeholders? (Lewis, 1995-2002).

· Alliances

· Has the need for strategic alliances been articulated in the strategic plan? 

· Has the organization identified which institutions to work with and how to approach them? 

