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*Appropriated Funds

 $    282,980
    109,825
     209,400
 $   602,205
FUNDING
IAF*
Grantee
Others
Total
DATE OF GRANT AGREEMENT:
OFAMI will provide an integrated program of training, technical assistance,
and loans to 750 artisans in 250 shops who will form 18 pilot consortia in the
cities of La Paz and El Alto and demonstrate the effectiveness of coordinated
PROJECT
DESCRIPTION
The Oficina del Artesano Microempresario (OFAMI) was founded in 2000 to
address needs identified by the broad sector of family-based artisans during a
nationwide citizen consultation process convened by the Government of
Bolivia in connection with its  Poverty Reduction Strategy.  OFAMI's main
purpose is to provide artisan-to-artisan training and technical assistance to
improve their business and marketing capacity.  OFAMI has five founding
members with an average of 15 years experience as artisans and small-scale
businesses.  OFAMI will supplement its own capacities by using a pool of 16
consultants to assist artisans in design and production, administration, legal
and tax matters, financing, and sales.  During the past year, the individuals who
form OFAMI have implemented US$150,000 in grants and contracts from the
Municipalities of El Alto and La Paz and the Government of Bolivia to provide
training and marketing assistance to artisans.   With financing from the Inti
Raymi Foundation (BO-461), OFAMI founders were responsible for
organizing three fora for participatory assessment of sector needs involving
more than 5,000 artisans.
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production and marketing as a development strategy for broad replication
among the thousands of artisan shops in Bolivia.  OFAMI will initiate its
program in the Municipality of El Alto by assisting artisans from scores of
shops to form 18 consortia and create at least 250 new jobs in product lines
including wood, leather, textiles, metal work, and clothes.  OFAMI will offer
each consortium an average of 360 hours of training in administration,
production techniques, credit and service programs, local economic
development, and marketing opportunities according to the specific plans
adopted by the consortia.   OFAMI will assist the shops and the consortia to
keep and assess records of costs, products, and marketing results. OFAMI will
obtain additional funds for technical assistance and consultant fees from the
Government of Bolivia's Technical Assistance Service (SAT) and from the
Development Promotion Offices of the Municipalities of La Paz and El Alto
according to working agreements with these institutions.

OFAMI will use US$130,000 from the IAF and further cash (US$150,000) and
in-kind (US$40,000) contributions from third parties and beneficiaries to
establish an Artisan Enterprise Development Loan Fund (the "Fund").  The
Fund will provide financial assistance to individual consortia and shops in the
form of seed capital and loan guarantee funds. 

As a result of OFAMI's program, 250 artisan shops with an average of four
persons each will improve production, marketing, and management capabilities
and create one new job each.  Individual artisans will increase their income by
25 percent, from an average of US$94 to US$116 per month. The experience
of these consortia will lay the groundwork for a more massive program with
municipal and national level support to reverse the increasing impoverishment
of thousands of artisans.



