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PROJECT DESCRIPTION

OFAMI will use US$282,980 and mobilize US$190,000 over two years to provide an integrated program of training, technical assistance, and loans to 750 artisans in 250 shops.  The artisans will form 18 pilot consortia in the cities of La Paz and El Alto and demonstrate the effectiveness of coordinated production and marketing as a development strategy for broad replication among the thousands of artisan shops in Bolivia. 

OFAMI will first build a program in the municipality of El Alto to assist artisans to form 18 consortia and create at least 250 new jobs.   Product lines selected for their development potential within a global economy include wood, leather, textiles, metal work, and cloth.   The artisan consortia will also create products with local identity as a key element of municipal development strategies.

OFAMI will implement two types of programs, one in training and technical assistance and the other in financial assistance--both aimed at forming and strengthening artisan consortia.  During the first three months of the project, OFAMI, in collaboration with the Artisan Coordination Group representing 17 production and marketing associations and some 500 individual shops, will identify and select eight potential consortia on the basis of market potential, entrepreneurial perspective, and strength of collaboration. OFAMI will then design training programs specific to each one. 

After the initial planning period, OFAMI will continue to operate both programs, expanding the total number of consortia to 18 by the end of the Grant Period.  A three-person team, supplemented with short-term consultants, will provide training and technical assistance to improve production and business capacities at the level of each shop and of each consortium.  Once a promising consortium is identified, OFAMI staff will assist participating shops to assess the quality and potential of specific products and the strengths and weaknesses of each shop to carry out different production and marketing tasks.  The shops will also define a common business strategy and plan as well as the role of each shop in that plan. OFAMI will then offer each consortium an average of 360 hours of training in administration, production techniques, credit and service programs, local economic development, and marketing opportunities in connection with that consortium’s specific plans.  OFAMI will also assist the shops and the consortia to keep records of their costs, products, and marketing and to continually assess these according to market opportunities. OFAMI will obtain additional funds for technical assistance and consulting fees from the Technical Assistance Service (SAT) and from the Development Promotion Offices of the municipalities of La Paz and El Alto according to working agreements with these institutions.

OFAMI will use US$130,000 from the Foundation and further cash (US$150,000) and in-kind (US$40,000) contributions from third parties and beneficiaries to establish an Artisan Enterprise Development Loan Fund (Loan Fund).  The Loan Fund will provide three kinds of financial assistance to individual consortia and shops: start-up loans, short-term production loans, and guarantee funds.  OFAMI will administer the Loan Fund in conjunction with a financial institution pursuant to an agreement approved by the Foundation.  Notwithstanding these arrangements, OFAMI will retain responsibility for Grant funds.  Guarantee Fund conditions will be governed by OFAMI’s agreement with the administering financial institution.  Loans will be made to consortia and shops according to their development plans and the Loan Fund's capacity. 

